
“Under what conditions 
would this work?”
 Carol A. Crawford’s signature 

question has helped countless 

business owners resolve challenges 

and take their companies to the 

next level. 

 “Questioning is what business 

coaching is all about,” says Crawford, 

president of CSquared Advantage 

Inc. “By asking the tough questions, 

we get to the heart of issues and turn 

problems into opportunities.”

 From the CEO who was able to 

avoid a $2.8 million expansion mistake 

to the president whose new business 

plan resulted in 33 percent annual 

growth, CSquared Advantage clients 

are learning to identify their strengths 

and maximize their organizations.

 “Our goal is to increase capacity 

for our clients,” Crawford says. “I help 

them focus, I help them get clarity, 

and I provide accountability.”

STRATEGIC PARTNER

Coaching is di� erent from consulting;

it’s much more relational, Crawford
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explains. Whereas a consultant  is 

usually engaged to analyze a company 

and provide recommendations, a 

coach is a partner, guiding a business 

owner to identify his or her own 

course of action. Crawford works 

alongside her clients, helping them 

craft and execute successful plans.

 “Through this process, business 

owners learn to manage challenges 

on their own,” Crawford says. “They 

won’t need to bring a consultant 

back if the problem comes up again.”

EXPERIENCED PROFESSIONAL

With a diverse background that 

includes public sector, private sector, 

small business, and large business 

experience, Crawford brings a broad 

perspective to coaching. Before 

starting her own company, Crawford 

served as chief fi nancial o�  cer for 

the Grand Rapids Public Schools 

and was vice president of corporate 

services for United Bank of Michigan.

 “I can help business owners see 

what’s possible and then help them 

accomplish the goals they set for 

themselves,” Crawford says.

 A suite of proprietary business 

tools is available to keep clients 

on track. Crawford is a certifi ed 

facilitator for The Alternative Board, 

an exclusive membership-based 

organization that utilizes peer-to-

peer insight and private coaching. 

CSquared Advantage also o� ers 

mergers and acquisition services 

and the Value Builder System™, 

which is designed to increase the 

value of a business by as much as 

70 percent.

 Clients work through challenges 

such as fi nding and retaining 

qualifi ed employees, maximizing 

company value, and developing 

leadership within their organizations. 

  

  

       

 “It is exciting to see a business 

owner grow beyond just being 

technically good at their work to 

become an entrepreneur who is 

really taking that leadership role,” 

Crawford says. “When they hit a 

home run, I’m leading the cheering.”

THE EXECUTIVE COACH THAT MOVES YOUR 
BUSINESS FORWARD.

YOUR TRUSTED 
BUSINESS ADVISOR

Carol Crawford

“I can help 
business 
owners see 
what’s possible.”


